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$2 Million in Savings: How Refrigeration 
Upgrades Transformed 2,200 Stores 
A CASE STUDY IN DRIVING ENERGY SAVINGS THROUGH UTILITY-FUNDED REFRIGERATION UPGRADES     

 
The Issue 

Refrigeration typically represents around 35% of total energy use in 
discount retail stores, making it one of the largest operating expenses. 
Two national discount retailers were seeking to reduce energy costs, 
but prior initiatives had already captured most “low-hanging fruit” 
opportunities. With annual budgets finalized and capital constrained, 
the challenge was to find cost-effective solutions that could still deliver 
meaningful savings. 

 

The Burton Approach 

After aligning with client priorities, Burton identified refrigeration as the 
most impactful area for improvement. Leveraging utility incentive 
programs, Burton uncovered a suite of measures—door gaskets, strip 
curtains, anti-sweat heater controls, LED cooler lighting upgrades, and 
night covers—that were eligible for 100% funding. A review of utility 
data confirmed that more than 2,200 stores across 10 states qualified 
for participation. 

Beyond implementing these upgrades, Burton added value by 
collecting detailed asset information during on-site surveys. Data 
included manufacturer details, unit age, lighting conditions, warranty 
issues, and other site-specific observations. This additional intelligence 
equipped client facilities and energy teams with actionable insights for 
ongoing maintenance and strategic planning. 
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Execution 

Surveys and installation took place on a rolling basis, meaning that surveys conducted in week one, may have 
installations occurring in week four. Meanwhile, surveys at other stores may just be happening in week four. Within 
just 90 days, all 2,200 locations were surveyed and upgraded. 

Burton maintained transparent communication throughout the project with weekly status update meetings, 
ensuring stakeholders had visibility into survey progress, identified opportunities, and program milestones. Each 
recommendation was supported with photos and videos, and installation work was documented with post-project 
visuals for verification and reporting. 

 

Results 

Acting as an extension of the clients’ energy and facilities teams, Burton delivered results that extended beyond 
immediate cost savings. The initiative generated: 

 $380,000+ in annual energy savings 
 $1.6 million in cost avoidance 
 A detailed asset database to support future programs and savings opportunities 

 

Client Impact 

Burton’s proactive, data-driven approach enabled two major discount retailers to unlock utility-funded 
improvements without requiring additional capital. The supplementary information gathered during the surveys has 
since become the foundation for future efficiency initiatives—positioning the clients for ongoing cost reduction and 
operational insights. 
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Results 

 
   

NUMBER OF MEASURES 
INSTALLED 

9,051 

ANNUAL SAVINGS 

 

$1.98 Million 

NUMBER OF LOCATIONS 

 

2,250 

SURVEY AND INSTALLATION 
TIMELINE 

90 Days 


